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Downtown Pembroke Opens 24-7
Creative marketing promotion will brand the area

By: Jennifer Layman and Shawn Gallant
seeyou@downtownpembroke.com

At the end of this month, a progressive marketing initiative is
going to launch for some 300 businesses,

“My job is to take this from brand new to brand recognition,”
says Jennifer Layman, the marketing professional behind the
idea. “This is something we can continuously build on with
creative ways to drive people to this site as their source for news

and information on this key commercial district.”

organizations and services in the heart of the City
of Pembroke.

DowntownPembroke.com is a website that will
go live and online on Wednesday, January 31st. It
is a collaborative effort between Jennifer Layman

“My job is
to take this

The choice of a website to accomplish this plan
was influenced by the success of Gallant’s
business: TheOttawaValley.com, which averages
more than 20,000 hits each month.

“DowntownPembroke.com is going to give

of Forward Thinking, and Shawn Gallant of from brand businesses without a web presence the

TheOttawaValley.com. With 15 days to go before opportunity to have one,” says Gallant. “And for

the launch date, the duo is still meeting with new to brand businesses with a website, they can use this as

potential members. However, they have signed L. another opportunity to drive traffic to their

such businesses as Moncion Grocers, Hot Press reco gnltlon. . 7 existing site.”

Boutique, Custom Draperies, Orthotic Solutions, One of the great design features of

JJ’s Restaurant & Tap and others. Jennifer Layman | DowntownPembroke.com is how it appeals to
Membership in DowntownPembroke.com is Forward Thinking | such a variety of businesses. Restaurants can post

their menus or specials, retailers can post brands

available to those enterprises in the commercial
district from the Pembroke Memorial Centre
through to the Champlain Trail Museum. And, membership in
this initiative has its privileges.

An annual membership costs $212. For that you receive a
professional designed web page, the opportunity to list news and
events every week on the website and the chance to have an
email address @downtownpembroke.com. Plus, if you join
before January 31st, you will be listed individually in the
DowntownPembroke.com brochure that is distributed to all
tourist information booths in Renfrew County. Collectively, the
DowntownPembroke.com brand is going to be marketed in all
sorts of sectors including retail, tourism, health and others. The
goal is to make it the place to go to find out what’s happening in
Pembroke’s commercial core.
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www. downtownpembroke. com

they offer and special discount days and health
professionals can post helpful medical information, emergency
phone numbers and other information.

“In 2005, 58% of residents living in small towns or rural areas
were online,” says Layman. “91% of people are emailing, 58%
are searching for health information, 57% are window shopping
and 63% are online for travel information. And, the greatest
increase in Internet use has come from the 55-64 age group. The
numbers are there to prove the value of this marketing initiative.”

Until January 31st, visitors to www.downtownpembroke.com
will be greeted by a teaser page and the general layout of the site.
As of January 31st, the site will be active and visitors can go to
any and all parts of the site.

Not everyone in the
Downtown Pembroke area
is open on Fridays at
9:00pm.

place that will tell
you which ones are.
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tales from the
life of a
business owner

By: Ken Whiting
The Heliconia Press

Winning the World Freestyle Kayaking Championships in
1997 was undoubtedly one of the biggest moments of my life.
However, at 22-years-old, I knew I couldn’t compete forever,
and I was confused about my long-term future. I knew that
doors would open for me based on my athletic success, but I
soon found out that although there seemed to be many “doors
of opportunity”, they were far from swinging wide open. In
fact, they seemed to be equipped with common features to all
doors: knobs, locks, chains and jams.

With no perfect choice, I had to make the best decision I
could, and go for it with all my will. This led me to perhaps
my greatest entrepreneurial lesson:

Success will surely lead to new doors of opportunity, but you have
to expect that it will take a lot of work to open them.

I have learned a great deal about when opportunity comes
knocking. In opening those doors, I met a lot people, and
many still play a significant role in my life. Although I
discovered a lot great rooms behind some of those doors, I
revealed even more that were not as I had imagined. (I even
relocated to Asheville, North Carolina for six months for an
opportunity that fell through in the end.)

Although it was somewhat frustrating, eventually one of the
doors I broke down was, what I considered, a real success. I
self-published a book on kayaking technique and it became
one of the best-selling kayaking books in North America. The
success of the book presented me with all sorts of new
doors...and so the cycle began again!

If there is a certainty in entrepreneur land, it is that even if
doors don’t reveal what you hoped they would, you always
gain insight that helps you to make better decisions as you
build your business.

The Heliconia Press
www.helipress.com
Ph: 613-582-7154.

Build Your Business By
involving Your Staff

By: Jennifer Picket
jpicket@algonquincollege.com

Training for employers and
employees is not just about
learning the basic skills
needed for business. It is also
something you can use in
growing your new or
established business. Even if
you have been in business for
several years, a skills tune-up
could be in order.

Invest In Your Business

Trained employees save
money because they can make
a more efficient use of time
which means reduced
expenses and increase profit
for you. Knowledgeable staff
makes for attentive and
reliable customer service. A
staff member who is confident
with the equipment he or she
is using and can easily answer
the customer questions about
the products or services
provides customers with a
pleasant, stress-free
experience. Remember, a
happy customer may only tell
one or two friends, but an
unhappy one will tell them all!

Finally, when staff are
trained in other job areas you
have employees that are ready
and able to take over a
position or complete a task in
case of sickness or emergency.

COMMUNITY SPONSORSHIP OPPORTUNITY

The Renfrew County Regional Science & Technology Fair is taking place at the
Petawawa Civic Centre on March 31st. Each year, we award prizes and scholarships to
students who have excelled in their science projects. We also choose four students to
represent Renfrew County at the Canada Wide Science Fair, where have won an

amazing number of scholarships and national
awards. To learn about sponsorship opportunities

>4 » RENFREW COUNTY REGIONAL

available with this initiative, please contact " J L § ® CIel \ |CE
Forward Thinking - marketing coordinator for the o Sl 3"} °
Science Fair. “s * & TECHNOLOGY FAIR

The Age of Computers

Technology evolves at an
astonishing pace and many
may feel left in the dust. Just
when you master one
computer skill it seems to
become obsolete. Whether
you want to learn how to do
your own accounting on the
computer, or just learn basic
trouble shooting skills (so you
can take the computer repair
man off speed dial), there are
more than 75 computer
programs available locally at
Algonquin College to assist in
this regard.

Become a Business Leader

Corporate training is not
always about employees, it is
equally about the owner or
manager. Take a course in
interpersonal skills, leadership
and management or even
communication skills.
Become the employer who
can motivate your workers,
and tackle those new projects
that have been lingering in the
back of your mind.

Involving employees in
these projects will also
increase employee retention,
so you can spend less time
hiring and training and more
time focusing on other
important business aspects,
like marketing!

Top Notch Training

Access to training is easier
than you think. Most courses
are offered at Algonquin
College’s Pembroke campus,
giving you cost effective
training without the travel
expense. For more
information on courses,
contact the College at: 613-
735-4700 ext. 2812 or www.
Algonquincollege.com/Pembr
oke.

Visit us online at: www.downtownpembroke.com
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ABOUT THE PUBLICATION

Ottawa Valley Business is a free
newsletter that reaches more than
1,300 businesses, municipal
administrators, councilors and
organizations in Renfrew County. It is
published Forward Thinking.

OVB focuses on the business
environment of the Ottawa Valley. It is
distributed on the 15th day of each
month.

ADVERTISING

General advertising is available in
OVB, starting at a 2 column x 2 inch
ad size ($80). To calculate the cost of
an ad, multiply the columns by the
height in inches and then multiply that
total by $20.

Specialty advertising areas include the
website address banners ($25) and the
column builders ($35).

Volume discounts are available if you
run your ad three or more times.

For more information, download our
advertising planner from the website,
or ask us to send it to you.

CONTENT & SUBMISSIONS

Businesses are encouraged to submit
news, article suggestions and letters to
the editor. Content will be edited to fit
the space available.

There is no charge to have you
business anniversary listed in the
Milestones section.

Please submit materials by the 5th day
of each month (ie: January 5th for the
January 15th issue).

HOW TO SUBSCRIBE

To subscribe to the email version of
Ottawa Valley Business, send an email
to: jenn@fwdthink.net.

You can also have 12 issues of Ottawa
Valley Business mailed to you at a
cost of $25/year.

FOR MORE INFORMATION

Jennifer Layman

Forward Thinking

PO Box 114

Pembroke, Ontario K8A 6Y6
Ph: 613.732.7774
jenn@fwdthink.net
www.fwdthink.net

OVB Gets Serious!

2007 starts off with more
writers, more ad options and
more of what you asked for!

Ottawa Valley Business has

made a few changes for 2007.
New Writers!

First, we added two regular
columnists to the publication.
Tony Davies is a business and
life coach and is the owner of
Momentum. You can check
out his column on page six. In
addition, Jennifer Picket, a
public relations graduate of
Algonquin College, will be a
regular contributor to OVB.
Her inaugural column on the
assets of a trained staff
appears on page two of this
issue.

Editorial Director

Treena Hein is not only
contributing in articles for
OVB, but has also taken on an
editing role and will be
assisting with the general
organization of the issues.

New Columns

One of the requests that has
come in frequently to OVB
has been to include a column
on entrepreneurship. So, we’re
listening to readers and our
debut column starts this
month, courtesy of Ken
Whiting, President of the
Heliconia Press.

The column is open to
anyone with some helpful
advice to pass along, so if you

are interested in contributing,
contact OVB!
Letters to the Editor

We are also now welcoming
letters to the editor. If you
have a response to one of our
stories, or just something in
general to say, pass it along,
and watch for it in an
upcoming issue!

2007 at a Glance

Also new for 2007 is the
creation of an editorial
calendar and advertising rate
card. Both are available for
download from our website
(www.fwdthink.net). The
editorial calendar lists topics
that will form a special section
in OVB each month.

The advertising rate card
explains new ad opportunities
available in OVB. There are a
number of creative ad spaces
and pricing to suit everyone
who would benefit from
reaching the business market
of Renfrew County. And, we
can even plan out a campaign
and design your ads for you!

Subscription Feature

OVB is available as a paper
subscription by mail. The cost
is $25/year, which includes all
taxes.

For more information:
Jenn@fwdthink.net

TheOttawavalley:

Own a business and STILL

don’t have a website?

of everything!

Already have a website?

CALL TODAY!

Let us take care
We can save you hundreds!

(613)(888)646-2179

business directory + photo center + free classifieds + news + event calendar + contests + entertainment + community info

The Valley's
LARGEST
and most

comprehensive
website

www.TheOttawaValley.com
admin@TheOttawaValley.com

OVB
FEBRUARY
AD FEATURE:

- AL

Show Me
The Money!

A business’s financial
situation is crucial to its
success. In February’s issue
of OVB, we are focusing on
finances, bringing you
helpful information that
will reflect on your bottom
line.

If you are a business that
offers financial planning,
accounting, bookkeeping,
investing or other similar
services, you should take
advantage of advertising
opportunities in the
February issue.

If you’re not in the financial
business, forward OVB to
your financial gurus and let
them take advantage of this
opportunity.

You can download our Rate
Card at: www.fwdthink.net
or ask for it and we’ll send
it to you. Prices range from
$25 to $200.

Ad Deadline:
February 9th

Need More
Information?

Visit us online at: www.theottawavalley.com
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Businesses in Historic Building
Now Looking To Relocate

Several businesses located in
Pembroke’s Peter White
Building are about to relocate.

The building, formerly
owned by Judy DeGeer
(Broker, Remax Pembroke
Realty) has been sold to a
Toronto company that will be
tearing down the building. A
possible fast food restaurant,
or combination of two
restaurants is rumoured to be
constructed on the site.

104.9 MyFM is one of the

News Around the

Wal-Mart Expands
Renfrew's Wal-Mart will be
expanding to the tune of
45,367-square-feet, and a
significant portion of the
increased area will be used for
a grocery component.
Renfrew Bakery
Labelling Update
The Canadian Food
Inspection Agency attempted
to clarify the food labelling
issue that brought the Renfrew
Bakery to the forefront of
several rallies recently. Carla

businesses who will be
looking for another home after
moving in just 17 months ago.
The radio station’s president,
Jon Pole, said that both
DeGeer and the new owners
have been excellent to work
with.

While they haven’t released
where they are moving to, a
location has been secured that
will provide the technical and
physical requirements to host
the radio station.

Barry, acting director of the
consumer products division of
CFIA, stated that to meet the
labelling requirements, the
bakery can hand-write the
information on the items and
include the name and address
of the bakery, the common
name of the product, the net
weight or quantity and a “best
before” date. If the bakery
chooses to make nutritional
claims (ie: fat free) additional
labelling requirements apply.
Barry noted that all food

And while municipalities
and development groups
sometimes offer incentives for
businesses to join their
communities, Pole said that to
the best of his knowledge, the
station was not approached by
any municipality or group
about the possibilities of
moving to their area.

None of the other businesses
in the building have stated
publicly where or if they plan
to relocate their business.

County

importers, manufacturers and
retailers in Canada must
comply with federal
regulations.
Labour Market Forum

To Be Held in Carleton Place

The second annual Lanark
and Renfrew Labour Market
Forum is being held February
16th, 2007 in Carleton Place.
There is no charge to attend.
You can register online by
clicking on “events” at:
WWwWw.customerconnects.com

Handyman Services for your
Home or Business.

Fhone 613-735-8171
dJmBrras  lAarasxtapissasnpaio@

@l: 613-639-6300

N

New
Business 1n
the County

Winter Golf School
(Arnprior)
CPGA Professional, Harry
Hereford, has opened up a
Winter Golf School located at
39 Winners Circle in Arnprior.
For more information, you can
contact the Golf School at
613-623-1078.
Battleground Supply
(Renfrew)
Battleground Supply, an
outdoor clothing company,
opened recently in Renfrew.
The business is operated by
M.J. Smaggus and Roger
Briscoe, and is located at the
Gillan and Whitton Road
intersection near Highway 17
in Renfrew. You can contact
them at: 613-432-8070.
Heritage Radio
(Renfrew)
Heritage Radio is officially on
the air! The co-op radio station
can be found at 98.7 on the
FM dial, and has located their
studio in the Mack MacKenzie
building on Burnstown Road.
Mulligans Den
(Calabogie)
David Lester has opened
Mulligans Den at 704 Mill
Street in Calabogie. The
3,000-foot facility offers
indoor golf simulation, with
more than 15 golf courses
from around the world. Valley
VIP Real Estate is also
involved in the move, and will
occupy the second floor
offices. Lester is the broker of
record for the real estate
company. Mulligans Den is
open seven days a week. For
ore information, contact
em at: 613-752-4653.

Support the community that
supports you!
C

BUY\LOCAL

in Renfrew County

Visit us online at: www.fwdthink.net
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Is Good Help Hard To Find?

Local businesses comment on staffing struggles

By: Treena Hein

ZaZu women’s clothing
store opened its doors in
Pembroke in May 2006, but
was sold and subsequently
closed in November. The main
reason for the sale? Not
enough staff.

ZaZu isn’t alone in its
struggles to hire suitable
employees. Many Valley
businesses are having
difficulty finding employees
for several different reasons.

“I put a sign in the window
and constantly put ads in the
newspaper,” says ZaZu owner
Karen Gainor. “When the store
is closed on a Friday or
Saturday because your
employee is ill, it’s very
frustrating for a customer.”

Gainor cites Pembroke’s call
centre as her major
competition.

“It's a very good thing. They
hire a lot of people and it's
fabulous,” she says. “But for
independent retailers, it really
strangles the [hiring] pool.
They offer childcare and
benefits, things independent
retailers can't offer.”

Gainor is quick to note that
her situation was much more

difficult than most because she
was not living in Pembroke
and could not be on-site every
day. Gainor also owns another
long-established ZaZu store in
Campbellford, 2.5 hours’
drive away.

AECL's recent hiring spree
may also have added to the
upper Ottawa Valley hiring
difficulties. However, Rick
Lewis, Chair of the Pembroke
Downtown Business
Development Corporation
and owner of Town and
Country Men’s Shop, says the
worker shortage is also due to
a smaller workforce
compared to years ago.

“More people are going to
college or university instead of
straight into the workforce,”
he says, noting that they are
moving on to specialized
careers rather than working
retail, food service and other
similar jobs.

Although it would seem
obvious that Arnprior
businesses would have staffing
trouble because of their
proximity to Ottawa, Gib
McMullen, President of the
Arnprior and Area Chamber of
Commerce, says this is not the
case. He says although a good

percentage of Arnprior
residents work in the nation’s
capital, Arnprior businesses
are also able to hire Ottawa
workers.

“[Call Centres] are
a very good thing...
but for independent
retailers, it really

strangles the [hiring]

pool.”

Karen Gainor, ZaZu

Renfrew and Area Chamber
of Commerce President and
MyFM President Jon Pole has
noticed that the pool of
workers has tightened up in
Renfrew to some degree due
to the call centre opening over
a year ago, especially in the
retail and food service sectors.

“There are four places that I
have noticed with ‘help
wanted’ signs, which is
unusual,” he says, “and I'm
sure there are more.” He also
says MyFM has been asked to
air more recruitment ads than
ever before and he has seen an

How many sponsors of the Combermere
. Benefit Concert were local?

Every Sngle One. $6,d0 raisad locally.
Support the communlt
that supports you.

-\

BUWLOCAL

increase in the newspaper as
well. Pole also points to a
communications business in
Renfrew (which can’t be
named) that shut down
recently because its main
employee found a higher-

paying position and a

suitable replacement could

not be found.

For independent retailers
in Pembroke or Renfrew to
band together and offer
benefits in order to better
compete with employers
such as call centres would
take a strong commitment,
says Lewis.

“I don't know how many
businesses would want to do
that,” he says. “In theory it
sounds great, but to make it
work is another story.”

Lewis stresses that it's up to
each individual business to
find staff and make their place
of employment attractive.

“You have to be willing to
work with staff and train them
and have incentives,” he says.

One thing is clear: those
about to open businesses in
these areas of the Valley
should consider staffing one of
their biggest on-going
challenges.

in Rafren Gty

Visit us online at: www.rcrsf.ca
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You Can Do It,
They Can Help!

If you have a product and would like to sell to The Home
Depot, you might be interested in this opportunity.

The Ontario Ministry of Small Business and Entrepreneurship
and the Ontario Ministry of Economic Development and Trade is
working in partnership with Home Depot Canada to host a
vendor fair that will allow Ontario manufacturers and
entrepreneurs to showcase their products to The Home Depot
buyers and merchandisers. The event will also highlight guest
speakers and success stories, as well as information on how to
work with big box retailers and open doors to new opportunities.

The event is being offered at no cost to participants. Those
wishing to attend must fill out a registration form to be evaluated
by The Home Depot. Registrations will be accepted from
January 4th to January 22nd, 2007. The web-site to register is:
www.homedepot.ca/govontario. The Top 200 candidates will be
notified and invited to attend the event on February 15th, 2007.

Competition for Start-Ups
in the Technology Sector

The Ottawa Centre for Research and Innovation (OCRI) has
announced a competition that is open to Renfrew County
businesses. The “Just Out of the Box™ competition is geared
towards start-up companies who are developing a technology,
integrating technology, or applying a technology.

Traditionally, OCRI has focused on Ottawa tech companies,
but is now expanding their focus to assist as many companies in
Eastern Ontario as possible.

To be eligible to enter, companies must be less than two years
old and have fewer than five employees. They must be
headquartered in Eastern Ontario and have no form of formal
venture financing. Bank loans, personal start up cash, friends and
family financing are allowed. Finally, the business must have a
product in the beta testing stage as a minimum, and must have a
completed business plan.

To enter, you can complete an online application. For more
information, contact Lynn Shortt, OCRI Showcase Manager, at:
613-828-6274 or Ishortt@ocri.ca. You can also visit the website
at: www.ocri.ca.

Cappel Hired for Buy Local

April Cappel, a resident of Calabogie, has been hired as the
Project Director of the Buy Local initiative.

A collective initiative of the Renfrew County Chambers of
Commerce, the Buy Local Team secured funding through the
Services Canada Job Creation Program.

April will be travelling around the County, speaking directly
with merchants, schools, groups and organizations - spreading
the Buy Local message. She will also be developing a news
column, the “Local Yokel” for local publications.

RAER ¥ AL
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How to move forward
and gain momentum.

By: Tony Davies
Tony.davies@momentumbusiness.ca

The New Year is here and, for some of us, our thoughts
turn to making changes in our lives and the inevitable New
Year’s resolution. While I understand why people establish
resolutions, I don’t recommend them for two main reasons:

1. Change is something that may be required at any time,
and should be incorporated immediately as necessary.
Waiting for an event like the New Year means that we lose
time and opportunity, and is a form of procrastination.

2. The vast majority of New Year’s resolutions fail. For
proof of this, check out your local gym - busy in January and
back to normal traffic levels by March! Failure to achieve
any goal will result in a lowering of self esteem and is very
de-motivating. This is the beginning of a dangerous
downward spiral which can be devastating.

What You Can Do

You should be making the necessary changes to your
business or life as they are required. However if you choose
to establish New Year’s resolutions, here are three tips to
help you be successful:

1. Decide on the change(s) that you wish to see. Are they
changes which will substantially improve your results? Can
you get excited just thinking about them? The more
compelling the vision, the more likely you will be to
persevere.

2. Fully understand the price to be paid. It could be time,
money, effort, sacrifice or a combination of some or all of
these things. You must fully understand what is required and
then resolve to do it.

3. Exercise your willpower to change your thoughts and
habits. Your current results are based on your current thought
patterns and habits. Science tells us that it takes 21 days to
make a habit and the same 21 days to break a habit. If you
can stay focused and exercise your will for three weeks, you
can realize change!

Tony Davies is the owner of Momentum.
You can visit his website at: wwwmomentumbusiness.ca.

We go
Live
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Visit us online at: www.the8thside.com
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Health CEO Can’t Find A Nutritious
Meal In Rural Renfrew County

Robert Cushman is the CEO
of the Champlain Local Heath
Integration Network - an
organization responsible for
funding and coordinating
health care to 1.1 million

As A Matter

Of Fact...

What Canadian (CDN) and
American (US) business
travellers do while in
Ontario on a business trip:

Swimming in Lakes
52.1%US.......... 57.4%CDN
Picnics in Park Settings
63.3%US.......... 54.8%CDN
Sunbathe or Sit on a Beach
65.7%US.......... 52.9%CDN
Golf Occasionally on Trip
35.1%US............. 51.7CDN
Wildlife Viewing
54.3%US.......... 42.1%CDN
Fresh Water Fishing
29.2%US.......... 37.8%CDN
Motorboating
28.2%US.......... 32.6%CDN
Hike/Backpack in
Wilderness
30.8%US.......... 31.0%CDN
Wildflowers & Flora Viewing
41.1%US.......... 25.1%CDN
Recreational Biking
30.8%US.......... 24.5%CDN
Workout in a Fitness Centre
38.7%US.......... 23.9%CDN
Downhill Skiing
25.1%US.......... 23.8%CDN
Go Bowling
24.0%US.......... 21.5%CDN
Kayaking or Canoeing
22.0%US.......... 20.6%CDN
Ice Skating
9.2%US............ 28.3%CDN
Jogging Outdoors
29.0%US.......... 14.6%CDN

Source: Ontario Travel and
Motivations Survey

residents of Eastern Ontario.
After spending a few days in
Renfrew County, Cushman
came to the conclusion that
rural residents are a pretty
unhealthy bunch compared to
their Ottawa counterparts.

Cushman was interviewed in

the Ottawa Citizen last month
and released a slew of
problems with Renfrew
County, including the ability
to get a good meal.

BUSINESS

1,335 JANUARY
SUBSCRIBERS

“It’s mostly because smaller
rural stores carry less fresh
produce than in the city,” says
Cushman who compares rural
Renfrew County with poor
inner-city areas. “It’s very well
known that in poor areas of
the city you get the 7/11 food
which is junk and expensive.”

Cushman claims he had a
difficult time finding a
restaurant that served
nutritious meals, rather than

You can have control
over your health.

Talk to me and "

find out how.

Katherine Jensen - ide
Phone:

613-757-3991  Natural Health
katherine@the8thside.com

Make Your
Tourism Busines

Work on the Wd!

Brought to you by the:
Ottawa Vallepdrist Association

Registration Information:

Best Western Pembeokin
8:30am-3:30pm

Includes breakfast, lunch
and workshop materials.

Register with
Melissa Johnston at:

EXTENDED TO REACH OVB SUBSCRIBERS!
REGISTRATION DEADLINE: JANUARY 17TH

Tourism Keys Wolkshop

Tuesdaylanuary 23rd, 2007

$40+GST: OVA Members
$50+GST: Non-Members

Ph: 613-732-4364 ext.459
mjohnston@countyofrenfrem.ca

Ensure that your tourism
business stays on top, by
learning to use the tools and
tactics that have been provg
to grow tourism business on
the Web

You will learn:
Features ofa compelling
website that will attract and
maintain key customers.

How to get your site ranked
high on Google searches.

Tools to grow
your business online.

Those who attend will also
receive a copy dfe Tourism
Keys Handbook and Toolkit,
featuring more than 25 free
Internet resources!

fried fare.

Cushman also claims that
some of the physical inactivity
in rural areas is because
farming has become highly
mechanized and farmers don’t
get as much exercise as they
used to.

And, Cushman further
indicates that rural Renfrew
County scores poorly on
education and income, and
that the areas are no longer
sustainable.

“That’s why there’s more
older people in these old
towns,” he says. “The mobile
young have all up and left.”

For a copy of the article,
email jenn@fwdthink.net.

Do you agree with Robert
Cushman'’s opinion on rural
Renfrew County? OVB is
interested in your thoughts.

Send them to:
jenn@fwdthink.net

Your comments may appear
in the next issue of OVB.

Commercial
Real Estate

.

Commercial Property For Sale
Arnprior

Between Tim Hortons and
McDonalds, this 2-story
2000sq.ft. home has a 1200sq.ft.
addition. Zoned Highway
Commercial. Could host retail,
service, dining or professional
offices. You can live in the home
and run your business from the
same address, or use the entire
premise commercially. Large
well-treed lot is fully serviced.

Call 613-622-1761 for more
details.

Visit us online: www.laymanfireandsafety.com



AREYOU READY FOR SOME FORWARD THINKING?

“What exactly do you do?”
A Crash Course 1n Marketing 101

By: Jennifer Layman
jenn@fwdthink.net

In the past eight months, I
have had two basic reactions
from people who ask what I
do at Forward Thinking. The
first is, “Thank God you’re
here!” The second is,
“Marketing huh? So, what
exactly do you do?”

The confusion about what I
do is understandable, given
that the term “marketing” is
currently one of those cool
buzz words that everyone is
using. [ have seen sales reps
call themselves marketing reps
and | have seen companies
advertise for a marketing
manager when they really
want a receptionist! So, here’s
a brief rundown of the kind of
marketing we do at Forward
Thinking, and why it can be
helpful for your business.

What is Forward Thinking?

Forward Thinking is a

consulting business. We work

with businesses, organizations,

governments and individuals.

We consult about marketing.
What is Marketing?

Marketing is everything you
do to get business. What
Forward Thinking does is help
you get more business by
making the things you use to
attract customers more
effective. For example...

A Message that Made Money

Layman Fire & Safety had a
terribly long message on their
answering machine. It was so
lengthy that by the time the
beep arrived, most had hung
up. That message was causing
Layman Fire & Safety to lose
customers.

When we changed the
message, we did two things.
First, we shortened it - to
about half the time. Second,
after saying that we weren’t
here, we gave customers the
option of calling the alternate
phone number, which is the
company cell phone. Anyone

We carry the complete
line of NORTH safety, /¢
products. )

235 Biesenthal Road, Pembroke
Ph: 613-687-2896

Cell: 613-732-5320
www.laymanfireandsafety.com

We build highways.

who didn’t wish to call the
mobile number could leave a
message.

The new message has been
up and running for about six
months. The increase in the
number of calls to the mobile
phone has increased
substantially, and so has
Layman Fire & Safety’s
ability to provide customer
service. Often, the call to the
mobile phone can result in
fulfilling a customer’s request
within a few hours, instead of
the following day.

In this case, something as
simple as changing a
voicemail message resulted in
increased sales and improved
customer service.

60 Minutes...for Free!

My initial meeting with a
business is a no-charge
meeting. This gives the
business the opportunity to
talk about what they have
done, or are doing, to attract
customers, and what they
think the results of those
efforts have been. Usually,
they find they are not getting
the response that they had
expected. This meeting also
gives the business an
opportunity to ask questions
about what I do, what my
background is and my initial
feelings about how Forward
Thinking could help them.

At the end of the meeting,
we decide where to go from
that point.

If you make a product good enough, even though you li
the forest the public will make a path to your door, &

if you want the public in sufficient numbers, you better ¢
-William Randolph Hearst|

fomardthinkinég
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Think of it this way

My goal is to have
businesses consider Forward
Thinking as being their on-
staff marketing professional,
without actually being on-
staff. This is how it works
with Layman Fire & Safety.
When someone calls them for
a donation, or to advertise,
they refer all calls to me. If
they come across a new
opportunity in their business,
they call me on how best to
market that new opportunity to
their customers. In return, if
something comes to my
attention that I think they
might be interested in, I
contact them.

Again, the business has the
benefit of an on-staff advisor,
without the expenses that are
associated with it.

Are there any businesses
that do not need marketing?

Marketing is a service
designed for progressive and
proactive businesses. It is for
the entrepreneur who want to
grow a business, grow
clientele, enhance their image
in the community or become
“the place” to go for the
products and services they
offer. If you have these goals
for your business, marketing
will play a key role in your
business success.

However, there are some
businesses that are not
interested in growing, and
when the clientele fades away,
they are quite happy to do the
same. If you are one of those
busiiesses, merketing is not
going to help vou achieve your
goals.

Tiie Bottoxi Line

Take advantage of the one-
hour, no-charge opportunity to
discuss your business with
Forward Thinking. The worst
case scenario is that you have
spent 60 minutes having a
healthy discussion about your
business.
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